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Tracking and monitoring of progress shared with parents. 





Performance Indication





Questionnaires about school improvement – to all





Termly monitoring, CAT, Working groups 





HGIOS? 4th Edition – QI – 1.1, 1.3, 2.2, 2.3 and 3.2





Staff leadership roles agreed on induction day.


Eco Group, Pupil Council, RRS and Health Groups all established at start of session 2017/18.


PSA training has been identified from Nurture Audit.


Osiris to deliver Visible learning to whole cluster.


Growth mindset to be embedded in curriculum. 


Parents will engage in new opportunities identified including Working Group, Volunteering, Parent Reps, Football Club


Work together to create a new policy and develop home learning.


Staff to be trained to deliver and analyse results from INCAS and with teacher judgement.


Teaching staff to engage with S Clarke – Enriching Feedback


Sumdog, Purple mash to be embedded in numeracy curriculum. 


Active literacy – P1-3


First Steps – P4--7


Review reporting and parent consultation format


Profiling on Glow – one note.








School Improvement





Standardised assessments compulsory at P1,3,5,7





Assessment of children’s progress





LI and SC to be used consistently by staff and children.





Development of home learning





Parents to engage with the life of school.





GTC Professional Update and Practitioner Enquiry  





Relevant CPD is identified through self-evaluation. 





Pupil Leadership Groups established.





Leadership roles established for all staff at JS





School Leadership





Teacher Professionalism





Parental Engagement
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To raise attainment and achievement in Literacy and Numeracy for all children at Johnshaven School.





Weekly focus at assemblies


Making a Diffference Time


Evidence displayed in school corridors.


Use of Fischy Kids throughout the school day.


Child protection training.


CAT – attachment, nurture, restorative approaches.


Pupils, staff and parents consulted as to format of new Vision, Values and Aims. Agreement reached on final version.  All stakeholders aware of new Vision and on display in school.


Organise a steering committee of staff, parents and pupils for working on Eco School and Rights Respecting School achievements and policies, audit the current position, create an action plan and monitor actions being put in place.


Discuss moving community café forward.


Planning resources shared and used. 























Revised Vision Values and Aims in place








Performance Indication





Questionnaires about school improvement – to all











Build positive ethos with new staff.





School Improvement





Celebration of achievement at assemblies





Assessment of children’s progress





Consistent planning using Healthy Schools





After school clubs to increase 





Improve relationships with school community





Training on use of Glow for profiling





Use of yoga and mindfulness every day. 





Pupil Leadership Groups established.





Weekly assemblies – SHANARRI and RRS





School Leadership





Teacher Professionalism





Parental Engagement














Entitlements : Health and Wellbeing, A Creative and Enterprising Curriculum taking account of pupil needs and the acquisition of the knowledge, skills, attributes and capabilities of the 4 capacities.








Learners, parents and other stakeholders consistently engaged in self-evaluation








By June 2018 all learners, staff and parents will be engaged in aspects of school improvement-planning


Evaluation will show that by January 2018 all staff are confident in the use of HGIOS4


Facebook


You Said we did


Surveys


Post-it parking


Find out Friday


All class teachers to engage learners in regular evaluation activities focusing on their own learning


Impact on learners seen following application of revised classroom approaches ( on-going)


Reflective activities included in collegiate calendar by September 2017


Head Teacher to liaise with Cluster to source examples of evidence-based school improvement


Improvement planning at all levels based on reflections on evidence and data that confirms improvements for learners


 Progress and attainment improved for all learners























Performance Indication





School Improvement





Assessment of children’s progress











Staff confidence in self-evaluation enhanced





School Leadership





Teacher Professionalism





Parental Engagement














Extend confidence and effectiveness in use of Self Evaluation








Analysis of attainment data  





Evaluation at all events.





Impact of improvements for learners to be better collated to show how they benefit





School improvement planned around selected QI’s that focus on experiences for children








Monitoring of Evaluation on school improvement





Establish targets for FoJ from SIP. 





SIP shared at first FoJ


Targets to be deicded by parents.





Develop resources for home learning


LI and SC training using S Clarke – Effective Assessment


Monitor classroom practice


Home learning communication diary


Welcome in Wednesday


Meet The Teacher


Self- evaluation of reporting and consultations


Working groups for:


Behavior Policy 


 ‘Community Room’ 


Home Learning policy. 


Stepping up curriculum toolkit. 


Encourage parents in to MAD time. 


Training for Reading Cloud


Complete Reading Catalogue labelling.


Make flashcards for mental maths and active literacy spelling.


Facebook Group


Class Dojo


Find Out Friday


You Said: We Did


Group Call


Self-Evaluation calendar to include feedback opportunities for parents.


Attend EYF to gater support and evidence for need for resources.





















































Self-evaluation of improvements





School Improvement





Assessment of children’s progress





Increase communication with parents.





School Leadership





Teacher Professionalism





Parental Engagement





Ensure children know and can talk about their targets for learning





Involve parents in planning for learning





Opportunities for parents to support school improvement














Increase parent involvement and engagement in school to allow our learners to be happier, confident individuals who are supported with their learning to reach their full potential.





Establish links with community council for development of community room in school.





Feasibility of developing resources in GP room








Performance Indication





Measure the impact on attainment





Behavior Policy to be written. (Working Group)


Establish ‘Community Room’ 


Create Home Learning policy. (Working Group)


Purchase resources and implement programe weekly. 


Staff training – restorative practice, nurture, and attachment.


Weekly opportunities for parents in school. 


Working groups to be established. 


Weekly groups to include ECO, Pupil Council. Digital Leaders, Garden Gang, Work towards Eco FlagRights Respecting Schools award –level 1


Termly scrutiny of Tracking and Monitoring.


Links with STEM ambassadors. 


Stepping up curriculum toolkit. 


After school club – Digital Leaders


All chn P4-7 to have a digital profile on Glow. 


use of class dojo to communicate with parents and celebrate achievement. 


Whole school development of Growth Mindset.


Whole cluster to take part in Visible Learning CPLD.


Self evaluation of assessment and reporting with parents. 

















Family Learning





Tracking and monitoring of school performance information. 





Curriculum refresh.





Visible learning





Performance Indication
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To close the attainment gap between the most and least deprived at Johnshaven School





Formative Assessment, INCAS and Reporting





Growth Mindset





Digital Learning





School Improvement





Assessment of children’s progress





Increase school’s place in the community of Johnshaven





Increase opportunities for parents to support school.  





Inclusion, equality, diversity and sustainability





Adventure Service Challenge





Rights Respecting School





School Leadership





Teacher Professionalism





Parental Engagement









